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Confidential NECA Peer Groups

Peer Groups are a business group of companies that operate in the same industry sector and
are of similar size but different geographical, non-competing markets. Participants in Peer
Groups have an opportunity to share experiences and gain perspectives from individuals in the
electrical construction industry that do not operate in the same geographic market; thus,
enabling an environment for trust and the open exchange of ideas and information. NECA has
relationships with three outside professional facilitators: Maxim Consulting, HopeStar

LLC, and EMI, to offer a range of high quality options to best fit member firm’s needs.

Benefits of a Peer Group include, but are not limited to:

¢ Ability to have candid conversations about operational challenges, the need for cost
savings, improved productivity, and increased efficiencies.

e Access to a forum to discuss key business topics such as strategy, business
development, finance, management, human resources, equipment, technology, safety,
succession planning, operations, and industry best practices.

e Opportunity to learn from fellow contractors that have faced similar business
challenges.

e Access to business consultants who can serve as a corporate advisory panel.

e Access to a strong network of peers and business growth strategies.

Any member interested in joining a peer group should complete the interest form.

While NECA cannot guarantee all members will be a fit for every Peer Group, NECA is
committed to create an opportunity for any NECA member that wants to join a Peer Group.
NECA supports the formation of Peer Groups as a valuable opportunity for members to grow
their businesses.

NECA does not actively participate in Peer Groups. Completion of this survey does not obligate
joining a Peer Group. Please direct any specific questions to lan Andrews, Field Representative.
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https://www.maximconsulting.com/?utm_campaign=NECA%20Alert%202022&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8LXaQwu8bEUc4RNqHrxNc5GZjLGpgLXw9uDVyHoWhlJHTclc6InHDHQfeXBNhDBRK-_wZU
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https://www.surveymonkey.com/r/PeerGroupInterestForm
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