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Where do Advisory Boards fit? 
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Where do Advisory Boards fit? 

TRADITIONAL CORPORATE
GOVERNANCE

FORMAL ADVISORY 
BOARDS

Ø Meet 10-12 times per year
Ø Detailed reports & Minutes
Ø ~7 pax
Ø Decision Making
Ø Review implementation of decisions
Ø Legislated
Ø Legally Binding
Ø Members Personal Risk
Ø Consensus
Ø Group Think Risk
Ø Controlled Environment

Ø Meet ~4 times per year
Ø Tailored to be fit for purpose
Ø Tailored report a week before
Ø Action Plans
Ø ~5 pax
Ø Problem Solving - “A Thinking System”
Ø Decisions & commitments made by Owners
Ø Future Focused
Ø Options and Road Testing Ideas
Ø Diversity is its strength
Ø Measures Economic Impact
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Source: Advisory Board Centre
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Business

Organisation

Corporate
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The ”Natural” Ceilings of SMEs 
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$1.5M
$3M

$5M

$10M

$30M

$50M

$100M

Operators Founders Owners Founder CEO, Partners, Managers, Board Independent CEO / Managers, Board

Investors Founders/Family/Friends Founder/Banks/Management PE, VC, Take Over TargetPE or VC
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Where does your Business fit?
STRATEGY / PLAN

EFFORT / ACTIVITY

High

High

Low

Low

GROWTH

HAMSTERSEXIT

START-UP

Source: Advisory Board Centre

Aust - 22%

Aust - 48%

Aust - 18%

Aust - 12%



Thank you
A partner in your resilient and 
sustainable success

Resilience@db3advisory.com

+65 9144 3803

www.db3advisory.com

QUESTIONS?


