Virtual Innovation Forum
06.07.2021. 9:00 a.m., MS TEAMS

Time Topic Presenter / Moderator Language

Bas Gouverneur

9:60 a.m. | 5 min Welcome Speech CTO RUAG English
Dr-Ing Ralf Heynicke
905 2. | 93 il Keynote | Academic collaboration for more security: Helmut Schmidt Universitat German
' o Al-enhanced counter UAV for airport protection Universitat der Bundeswehr
Hamburg (D]
Innovating for
LG 9:30 a.m. | 18 min Q/A Keynote German / English
9:40 a.m. | 18 min Evolving towards an ambidextrous organization DI Eifellipnline English
' S J J Head of Innovation Hub J
9:50 a.m. | 10 min Accelerating technologies and innovative ideas rlFEeEl EEEe English

Accelerator Program Manager

10:00 a.m. Start Innovation in practice Dr Pascal Gaggero English

Dr Philipp Furler

5 min + 5 min Startup Pitch: Synhelion CTO Synhelion German / English
: - . : : Robert Jeker :
5 min + 5 min Startup Pitch: Circular industries CEO Circular industries German / English
bmin+5min * Startup Pitch: Cross-ing Leophard La : German / English
o Senior Process Engineer
Innovation in
practice 60 Reto Nobs
5 min + 5 min Startup Pitch: Arktis Managing Partner Sales German / English
5min+5min* RUAG Innovation pilot project: Counter UAV SIS EI il German / English
Process Lead
_ : RUAG Incubating innovative idea from our employee Athos Guanziroli :
BEJEHmG FLallln with Kickbox Kickbox Program Manager English
Virtual World Coffee - Breakout sessions Open
Se§3|on A: Innovation, technology and digitalization for the Moderator: Bas Gouverneur Open
swiss army - current challenges
Innovatloln world 11:08 a.m. | 38 min Sgsglon B: Best practices for fostering innovation Moderator- Daniel Grolimund Open
coffee 30 within corporates
Session C: Accelerator program and open innovation Moderator: Dr Pascal Gaggero Open
Session D: Stakeholder involvement in the innovation process - Moderator- Madeline Amrein Open

Risks and opportunities

11:48 a.m. [ 15 min Wrap-up from Virtual World Coffee / 3 min per topic Moderators
Conclusion 25
Conclusion Bas Gouverneur English
12:00 a.m. End of the Event

* Moderated Q/A session using the chat

Security matters.



