Here are some of the many leadership, advocacy and influence
opportunities undertaken this quarter and across 2023.

The first Advisory Group meeting was held in June for the TMR
Collaborative Procurement model rollout. TMR is holding its own group
of internal meetings and champions are being selected to model culture
on-site rollouts. Advisory meetings are continuing until the end of 2023.

The Infrastructure Industry Steering Committee [ISC hosted two
workshops on Productivity, based on Governance and Commercial in
mid-July on Productivity. These workshops included all 1ISC members and
some additional invitees with expertise in these areas. The aim is to
provide summarized findings to all in due course. 1ISC has hosted two
Future Infrastructure: Private Investment workshops which discussed
Connectivity, Decarbonisation and Circular economy as well as Games
and Energy. 1ISC met last week to discuss productivity and project
timelines. Finally, the DSD has hosted an invite-only in-confidence market
sounding like smaller precincts for the Games during mid-July with a
communique to be provided to the industry soon.

IAQ continues to work alongside SCC and SCBC to revise the summit
program and dissect it into meaningful overarching pillars for discussion
at the post-summit round table to be held in September. My thanks to
Terry Rossitto for his amazing work on this project.

As part of ongoing Advocacy, IAQ CEO meets with Ministers, Director
Generals, Deputy Director Generals, Executive Directors, QLD Tourism’s
Cameron Costello, and associated organisations including, EA, Al, CA,
ACA, CCF, State Development, TMR, Treasury, Inland Rail, Health Minister,
QMCA, Committee for Brisbane, Chamber of Commerce etc. Of note
during the past two months, meetings with policy advisor for Minister
Fentiman, Leah Lang, Leah Kelly, Sally Stannard, Jamie Merrick, DSD
representatives for the Assembly, Bob Gee, Mark Cridland, Mayor Frank
Beveridge, Melanie Syron, Warwick Agnew and Damon Hall. We meet
regularly on like-minded issues.

IAQ in the Regions — Cairns regional forum held in mid-July and Mackay
planned for 6 October with guest speakers Paul Martyn and Kieran
Cusack. Full calendar of regional proposed forums and reach for 2024 to
be included in IAQ calendar 2024. Thank you to Paul Rigo, Shannon Orr,
Rob Hoffman, and the entire regional team from IAQ for your work on
these forums and for their successful integration of IAQ as a regional
presence.
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