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How to use this guide

This guide will cover the 3 most important elements of your launch. It may seem like
there is a lot to do before you launch, but 95% of your success will come from doing
these 3 things well. In this guide, we'll walk you step-by-step through proven strategies
for each of these. At the end, we've provided a launch checklist and calendar so you will
have everything you need to manage your launch.

A successful launch has the potential to change your creative career and change your
life. This is the blueprint to make it happen.



SECTION 1

Build & Price Your Tiers

Intro to Tiers

Deciding what you should have in your tiers is an important decision. And one that
podcasters frequently get hung up on. You'll notice a common theme in the tips below:
Keep it simple. Less is more when it comes to the number of tiers, and the number of
things advertised in each tier, & how much text you use to describe each tier.

Below, we've provided key resources like a list of popular tiers for podcasters, a list of the
top podcasts on Patreon (and what they are offering), and some templates that you can
use to make set-up a breeze. Read through the tips first and then, keeping those tips in
mind, we've provided a step-by step process that will help you build tiers perfectly suited
for your podcast.

Tip: Only put a few key items in each tier

Don't cram too many benefits into a tier. Only include the most valuable things that they
will receive.

Why? Simple tiers are:
- Easier for your fans to understand
- Easier for you to manage each month

Trying to cram too much “value” into each tier can often have the opposite desired effect
and cause less people become patrons. This happens because:

- It's difficult for fans to understand exactly what they would receive

- It's difficult for fans to compare and choose between tiers

- Fans are more likely to not notice valuable things in a tier because they are lost
among the smaller things.

Tip: Use bullet points & good formatting

Make sure it's easy to understand what subscribers will get in each tier & so it's easy to
compare tiers when they are deciding:

- Bold key items

- Use bullet points

- Make each item they receive clear & succinct

- Move additional info on items to an FAQ in your page description
- [Extra credit] Use the tier image to convey value

o Bad Formatting

Tier1 Tier2 Tier3
$4.99 $9.99 $14.99
PER MONTH PER MONTH *ER MONTH
For the price of a cup of coffee, QOur most popular tier. You'll get Wow! Thank you! For only 50 cents
you'll get access to bonus episodes everything in the first tier, and per day you'll get access to all
of the podcast every week. They're you'll also get a special badge and things Awesome Podcast and your
just like the normal episodes you access to secret channels in the support will help the show continue
know and love, there's just more of Discord group. to increase its production as we
them! You'll also get access you our grow. Fans at this tier get access to
exclusive Discord community where PLUS you'll also get instant access all the amazing thinge in “Tier 2°,
you can live message with us and to the full archive of past episodes. but will also become part of our
other fans of the show. We'll host Thats over 50 episodes! exclusive sticker club. Every month,
discussion topics and answer we create a new sticker badge
questions & give cool behind the PLUS you'll get access to a video based on a theme or inside joke
scenes updates. version of the podcast so it's like from that month of the podcast.
you're there in the studio with us. We'll even let you all vote on what
The bonus episodes will get sent This version also shows clips on the we printl You can check out
straight to your favorite podcast app screen as we watch them in our previews for some of the first few
just like the free version! you pledge movie review segment s0 you can designs here: https://bit.ly/21t1Qb7
just copy the ras link that will see exactly what we are referencing.
appear in thie page. You'll also get Plue you'll get to see Dave's goofy
an email with it. Put that in face when he's making noises . Exclusive Collectible Stickers
whatever podcast player you which is honestly worth the whole A
already use and the episodes get $10 just by itself.
deliverad right to your favorite Collectible stickers shipped to you

podcast app every week! Just like euc!1 month (include your address
eyl e “ N
Super easy and convenient! B e -

@ x4
$4.99 $9.99 $14.99
PER MONTH PER MONTH PER MONTH

Bonus Episodes: Bonus Episodes: Bonus Episodes:

e Get bonus episodes of the o Get bonus episodes of the e Get bonus episodes of the
podcast every week + access to podcast every week + access to podcast every week + access to
all past bonus episodes all past bonus episodes all past bonus episodes

Access to our live chat group Access to our live chat group Access to our live chat group

e Access to private Discord o Access to private Discord o Access to private Discord
Channels Channels Channels

Access Full Episode Archive Access Full Episode Archive
“ e Instant access to our archive of e Instant access to our archive of
old episodes of the free cast, old episodes of the free cast,
e Contains 50+ episodes e Contains 50+ episodes
Video podcast Video podcast
e Access to private Discord e Access to private Discord
Channels Channels

G o

Collectible sticker every month.
Exclusive to Patreon members.
{See designs in FAQ)

If additional info on a tier is needed, include that in an FAQ section in the description
section of your page. Don't try to include it in the tier itself or it will become cluttered and
difficult to understand.

Tip: Start with fewer tiers. Add more later.

It's tempting to want to create a lot of tiers from the start. Similar to having too many
benefits crammed into each tier, this can have the opposite effect.

For podcasters this is especially true. Most fans will want your primary offer, which
will likely revolve around receiving access to more episodes of your podcast.

So don't be afraid to start with 1 or 2 simple tiers. You can decide if you want

to create additional tiers later. Plus, when you add a new tier, it will give you a
good opportunity to promote all of your tiers again.

Resources: Everything you'll need

Top 40 Podcasters on Patreon (and what they offer)

Top 20 Tier Ideas for Podcasters

Use a Tier Template

Tier Builder Print Out

Step-by-Step

Top 40 Podcasters

£en Top 20 Tier Ideas for Podcasts
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Tier Builder Worksheet
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Download

Q FAQ: Making Edits

Editing your tiers and moving items between them is easy and can be done at any
time. Even if you start with one of our tier templates.

To be clear, this means you can edit them before launch, after launch, & even after you
already have paying subscribers. You can edit what is included in tiers, the price of a

tier, or entirely delete tiers after launch as well.

Don't let the desire to build or price your tiers perfectly block you from getting started.

Tip: Avoid a S1 tier

We recommend avoiding a $1 tier. Why? When small amounts get processed, a larger
percentage of it goes to credit card processing fees. At $1, around 30% of a payment
goes to processing fees. So you only take home 70 cents.

So even if get less patrons, you are more likely to earn much more if your lowest tier is in
the $2 - $5 range, since a much lower percentage of each payment will go towards credit
card fees.

COMPLETE SECTION 1

Download Tier Builder Worksheet Choose a Template

Download

Browse Templates



https://go.patreon.com/top-podcasters?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://blog.patreon.com/19-patreon-rewards-for-podcasters-to-offer-their-fans?utm_source=nurture&utm_medium=pod-launch-guide-web&utm_campaign=PQ-pod1
https://blog.patreon.com/19-patreon-rewards-for-podcasters-to-offer-their-fans?utm_source=nurture&utm_medium=pod-launch-guide-web&utm_campaign=PQ-pod1
https://go.patreon.com/top-podcasters?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://www.patreon.com/themes?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://d15k2d11r6t6rl.cloudfront.net/public/users/Integrators/929cb090-e779-401a-b06c-c629ff6b0fea/ap-patreon/Tier%20Builder%20Worksheet%20-%20Podcasts.pdf
https://d15k2d11r6t6rl.cloudfront.net/public/users/Integrators/929cb090-e779-401a-b06c-c629ff6b0fea/ap-patreon/Tier%20Builder%20Worksheet%20-%20Podcasts.pdf
https://support.patreon.com/hc/en-us/articles/213557023-How-do-I-enable-audio-RSS-for-my-patrons-?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://support.patreon.com/hc/en-us/articles/213552323-How-do-I-set-up-Discord-roles-for-my-patrons-?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://www.patreon.com/themes?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://support.patreon.com/hc/en-us/articles/218202363-How-do-I-edit-my-Tiers-?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://support.patreon.com/hc/en-us/articles/218202363-How-do-I-edit-my-Tiers-?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://support.patreon.com/hc/en-us/articles/360027992451-5-simple-steps-to-retire-a-Tier#h_f16fb74a-7247-402a-b117-b9290a74400e?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://www.patreon.com/themes?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://www.patreon.com/themes?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://d15k2d11r6t6rl.cloudfront.net/public/users/Integrators/929cb090-e779-401a-b06c-c629ff6b0fea/ap-patreon/Tier%20Builder%20Worksheet%20-%20Podcasts.pdf
https://d15k2d11r6t6rl.cloudfront.net/public/users/Integrators/929cb090-e779-401a-b06c-c629ff6b0fea/ap-patreon/Tier%20Builder%20Worksheet%20-%20Podcasts.pdf
https://www.patreon.com/themes?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1

SECTION 2

Set Up an Ongoing
Promo Strategy

Intro to Ongoing Promotion

We'll get to the “launch promotion” strategy next, but your launch is only a one-time
event. It isn't nearly as important as having good strategies in place that allow you
acquire new patrons on an ongoing basis.

The most effective way to promote your new tiers is to incorporate it into your existing
release schedule & promote them alongside your normal (free) podcast. There are a few
easy, yet highly-effective strategies you can utilize to do this and you should make sure

you have some of them in place before you launch.

In this section we'll show you what they are and how to set them up prior to your launch.

| D Resources: Everything you'll need

Ongoing Promo

| b 5 Easy & Effective Promotion Tactics for Podcasts on Patreon

L) Teaser promo strategy for podcasters

The Most Effective Ongoing
Promo strategies for Podcasts
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@ REMINDER: These are ONGOING promo tactics

These are ONGOING promotion tactics.

The single biggest difference between the highly-successful podcasts & low-earners on
Patreon are their strategies around ongoing promotion.

Tactics like these can and should be utilized every time you release a new podcast and
should be baked-in to your process for releasing new episodes. You don't have to use
these exact 4 strategies, but you should make certain you have 1 or more ongoing

strategies in place that will bring in new paying members every time you release new
content.

Step-by-Step

i
~

Tip: Keep it simple

- You don't have to do everything. Concentrate your time on the most effective strategies
first. The teaser strategy works so well because it is effective & easy to do on a consistent
basis.

Tip: Think about Lifetime Value

- Acquiring 5 new $5 patrons each week may not feel like a lot when it happens. It feels
like you just earned $25. But remember, they became monthly subscribers, so in reality
you have likely earned closer to $500. You will just receive spaced out over the next year.

Remember that when thinking about where to invest your time.



https://blog.patreon.com/promote-podcast
https://go.patreon.com/teaser-promo-strategy
https://wavve.co/
https://wavve.co/
https://www.patreon.com/dashboard/pledge-growth
Sean Baeyens


Build a 2-week launch
calendar

SECTION 3

Intro to Launch Planning

The final piece of the puzzle will be to have an additional promotion schedule for the first
few weeks of your launch.

We recommend having it revolve around a “special, limited-time offer” which will help

create excitement around the launch, create a very natural way to promote it, and boost

conversions by adding a time element.

L

|_) How to run a special offer

L

Special Offer Ideas

Resources: Everything you'll need

|_) How Nataly Increased Her Patronage from S1.5k to S6k in 30 Days

The Most Effective Launch
Week strategies for podcasts:

@)(4

Special Offer Example

Awesome Podcast has a Special Offer until Jan 21st

$4.99

"ER MONTH

Bonus Episodes:

e Get bonus episodes of the
podcast every week + access to
all past bonus episodes

Access to our live chat group

e Access to private Discord
Channels

Step-by-Step

$9.99

PER MONT?}

Bonus Episodes:

e Get bonus episodes of the
podcast every week + access to
all past bonus episodes

Access to our live chat group

e Access to private Discord
Channels

Access Full Episode Archive

e Instant access to our archive of
old episodes of the free cast

e Contains 50+ episodes
Video podcast

e Access to private Discord
Channels

2 Free tickets to a live show!
Get 2 free tickets to our next live show

in your area or free access to a live-

stream event

$14.99

PER MONT}

Bonus Episodes:

e Get bonus episodes of the
podcast every week + access to
all past bonus episodes

Access to our live chat group

e Access to private Discord
Channels

Access Full Episode Archive

e Instant access to our archive of
old episodes of the free cast

e Contains 50+ episodes
Video podcast

e Access to private Discord
Channels

~, Exclusive Collectible Stickers

Collectible sticker every month.
Exclusive to Patreon members.
(See designs in FAQ)

2 Free tickets to a live show!
Get 2 free tickets to our next live show

in your area or free access to a live-

stream event.

Tip: Focus on promoting to YOUR audience:

A lot of people get overwhelmed planning their launch because they think they need to

maximize the reach so as many people as possible hear about it.

It's very rare that people will become a paying member without already being a
fan/listener of you already. And you already have ways to communicate directly with

those people via 1. your podcast. 2. your social media accounts.

Focus on your fans that you have direct contact with first and foremost. That is where

95% of your patrons will come from. Do not waste too much time trying to get other

people to share your launch and increase the reach of your announcement to strangers.

COMPLETE THIS SECTION

Set up Special Offer

Earnings before tax . '
b

e

Specisl Offers Results

24 19
$86/mo $155/mo
As a result of your Special Offer
you could earm up 10 $1.900 more
per yoar

Create a Special Offer



https://support.patreon.com/hc/en-us/articles/360019139611-Special-Offers?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://support.patreon.com/hc/en-us/articles/360019139611-Special-Offers?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://support.patreon.com/hc/en-us/articles/360019139611-Special-Offers?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://www.patreon.com/edit/offers?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://www.patreon.com/edit/offers?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://blog.patreon.com/moderately-okay-cosplay?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://blog.patreon.com/what-to-offer-with-your-special-offer?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://blog.patreon.com/nataly-dawn-patronage?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1

SECTION 4

Get Started

Motivation

A successful launch has the potential to change your creative career and change your
life. And now you have the blueprint to make it happen.

Dedicate a few hours over the next few days to handling this prep-work. We've created a
checklist to help you keep track of everything you need to do. Go back through this
guide, follow it step-by-step, and build an amazing launch plan.

Final Tip: Avoid getting caught up in the
little details.

Focus a majority of your time and energy into doing these 3 things well and you will
have a successful launch on Patreon. Remember, you can always make adjustments
once you launch and start earning money. The worst thing you can do is put off
launching for months trying to think through every detail.

Remember, the people who will be joining will be your biggest fans. They will be excited
to be part of the journey, even if things aren't perfect to start.

L—l Resource Appendix: Everything
mentioned In the guide

Building Tiers

L

Top 40 Podcasters on Patreon (and what they offer)

Top 20 Tier Ideas for Podcasters

Use a Tier Template

D O C

Tier Builder Print Out

Ongoing Promo

| ) 5 Easy & Effective Promotion Tactics for Podcasts on Patreon

L) Teaser promo strategy for podcasters

Launch Week Promo

|_) How to run a special offer

L) Special Offer |deas

|_) How Nataly Increased Her Patronage from S1.5k to S6k in 30 Days



https://go.patreon.com/top-podcasters?utm_source=nurture&utm_medium=pod-launch-guide-web&utm_campaign=PQ-pod1
https://blog.patreon.com/19-patreon-rewards-for-podcasters-to-offer-their-fans?utm_source=nurture&utm_medium=pod-launch-guide-web&utm_campaign=PQ-pod1
https://d15k2d11r6t6rl.cloudfront.net/public/users/Integrators/929cb090-e779-401a-b06c-c629ff6b0fea/ap-patreon/Tier%20Builder%20Worksheet%20-%20Podcasts.pdf
https://www.patreon.com/themes?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://blog.patreon.com/promote-podcast?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://go.patreon.com/teaser-promo-strategy?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://support.patreon.com/hc/en-us/articles/360019139611-Special-Offers?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://blog.patreon.com/what-to-offer-with-your-special-offer?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1
https://blog.patreon.com/nataly-dawn-patronage?utm_source=nurture&utm_medium=pod-launch-guide-pdf&utm_campaign=PQ-pod1

