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An Upper School Permanent Art Installation 
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Abstract 
Sandy Spring Friends School (SSFS) seeks to commission one or more permanent works of art               
as a prominent, public works, including a signature piece for the atrium of its new Upper School                 
building. The School seeks works of art that represent the mission and values of the School and                 
community. SSFS will give particular weight to proposals from alumni or other members of the               
extended SSFS community.  
 
Introduction 
SSFS is partway through the construction of a new Upper School academic building for              
approximately 325 students in grades 9 through 12. The 42,000 square foot, 3-story building              
includes classrooms, labs, offices, large common areas, and smaller “collaboration spaces”           
designed to serve as the main hub of the high school program. The building includes a                
prominent 2-story, 2000 ft2 atrium that is viewed as a prime location for a “signature” work of art,                  
described below. 
 
SSFS seeks works of art that reflect the values, mission and culture of the School, and                
expressions of hope and joy for the future:  

● As a Quaker institution, SSFS sees the Quaker “spices” as shorthand for its values:              
Simplicity, Peace, Integrity, Community, Equality, and Stewardship of the Environment.          
These values stem from a central Quaker belief that there is “that of God,” or an “inner                 
light,” that is part of every person. 

● In addition, the School seeks to offer an intellectually challenging academic program that             
is grounded in a learning cycle of “Question, Reflection, Action.” This is manifested in              
the School program via five programmatic “pillars:” 

○ Inquiry-based learning: questioning as the origin of learning 
○ Experiential education: learning by participating and doing 
○ Teachers as life mentors 
○ Community as an intentional act 
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○ The campus and the world as a laboratory for learning 
● These pillars, as well as the School’s mission and statement of educational philosophy             

are outlined in detail on the School’s website.  
 
The School seeks to commission a signature work for the new Upper School. The atrium space                
(described above) is particularly suited to a large work that will hang or be suspended from the                 
ceiling in a space designed to be filled with direct and indirect natural light. The School seeks                 
works that will be on permanent display for the foreseeable future of this building, at least 50                 
years. In addition, the School hopes the work will complement the architectural design of the               
building and be consistent with the Well Building and Net Zero Energy performance standards              
for the project.  
 
 
Scope of Services 
Artists who submit proposals agree to the following: 

● The School shall be the final determiner of the selection process and outcomes. The              
artist agrees to abide by the decisions of the School.  

● If selected, the artist agrees to: 
○ Sign a written contract with the School to provide the described work 
○ Provide a completed, durable work of art consistent with that described in this             

RFP and in the artist’s proposal 
○ Provide the completed work within the budget and time frame described in this             

RFP or as revised in the contract, including transportation/shipping of the work to             
the School campus. 

○ Work with the school staff and/or construction contractor as needed to properly            
install and display the work 

○ Return to the School all funds if the terms of the contract are not met within the                 
specified timeframe.  

○ Attend the building dedication/artwork reveal 
○ Allow the artist’s image, biographical information, and images of the work to be             

used as part of the School’s announcements and marketing materials in           
print,social media, and other forms of communication.  

 
The School reserves the right to demand return of funds if the terms and time frame of the                  
commission are not followed. However, given the timeframe outlined below, the School is open              
to considering a revised time schedule with the artist, if discussed and agreed to in advance.  
 
 
Selection Schedule and Timeline 
 

January 21, 2019 Release of Request for Proposal 

February 12, 2020 Proposals Due to SSFS 

Around February 20, Successful Artist(s) Notified 
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2020 

Around February 25, 
2020 

Artist’s Agreement (contract) to Undertake Project Due to 
SSFS; 40% of fee provided to artist 

Around February 26, 
2020 

All Artists notified of RFP Outcomes 

May 2020 Anticipated Occupation of Building 

Summer 2020 Artist provides completed work to school for installation 

Upon delivery and 
installation 

School provides artist with final 60% payment 

Late September 
2020 

Anticipated dedication of Building, including unveiling of 
installed artwork 

 
 
Required Elements of Work Proposal 
 
To be considered, all proposals must include:  

1. A brief personal statement of the artist, describing her/his/their interest in this project. 
2. Work samples (digital images or reference to a website OK) of relevant works by the               

artist 
3. A biographical description of the artist (400 words or less) 
4. Description of the proposed work, including a narrative description of the work’s concept             

methods of construction, and general physical appearance.  
5. Approximate anticipated size and weight of finished work 
6. Description of media/materials to be used in construction 
7. Description of installation and maintenance requirements for 50+ years 
8. Timeframe for delivery of completed work 
9. Total cost, broken down into amounts for installation, materials, and artist’s fees 
10. Three professional references, preferably prior clients of the artist 

 
 
Evaluation Criteria 
 
A Selection Committee, made up of faculty and staff of the Sandy Spring Friends School, will                
evaluate and select proposals based on the following criteria: 

● The proposal meets all RFP requirements 
● The work is appropriate for the space and purpose: 

○ Size of work in harmony with space available 
○ Work durable for display in a public area for 50+ years 

● The work suggests or evokes the mission, values, and/or culture of the School 
● The work is judged to be aesthetically pleasing 
● The work is judged to provoke thought, discussion, or reflection 
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● The work is appropriate for display in a PK-12 school environment 
● The work can be accomplished and installed within the timeframe and budget available 

 
 
Budget 
 
The School has allocated up to $25,000 for the total of all expenses of this project, including                 
materials, transportation/installation, and artist’s fees. As a not-for-profit educational institution,          
SSFS hopes that the history and mission of the School will be part of the appeal to interested                  
artists in the community.  
 
 
Statement of Confidentiality 
 
By submitting/accepting a proposal, the artist and School agree to the following:  

● All submitted proposal documents become the property of SSFS and will not be             
returned. 

● Proposals will not be made public and will not be shared or duplicated except as needed                
to facilitate the selection process. An artist submitting a proposal agrees to keep all              
proposal information confidential once submitted to the School. 

● The artist retains all rights to portfolio images, designs, and concepts submitted as part              
of a proposal, with the exception of any work that is selected and commissioned by the                
School. 

● The School and the artist both have rights to photograph, reproduce, and/or publicize the              
commissioned work of art. 

 
 
How to Apply 
 
Formal, complete, written proposals in electronic form (pdf or docx formats) are to be sent to                
Hannah Kerr, Committee Clerk, at hannah.kerr@ssfs.org no later than the application date            
listed above.  Please include “SSFS US Art Proposal” as the email subject.  
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