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I have spoken to many people that want to be influential. To become influential you

must have the skills to be a great leader. In leadership there are two schools of thought:

push leadership vs pull leadership.

Push Leadership
In push leadership, you come up with the plan and you dictate how you want something

done. We often see this as the most common type of leadership. This almost always

leaves the people you’re meant to be leading uninspired and unmotivated. As a result,
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productivity will fall which is important if you want to become a leader in an industry

where your team is crucial to your success.

Pull Leadership
As a pull leader, you allow the people you lead to THINK. Instead of dictating how you

want a task to be done and assigning everyone roles you give the problem to the people

in your team and actively work with them to come up with the solution. Multiple minds

are always greater than one, and for tasks that have multiple ways of going about it, it’s

crucial to use such a system. Often this would also entail a sense of accomplishment

from the people you lead as their input led to the resolution of the problem, therefore

making them feel more involved even if in the end they ended up doing the same

amount of work.

The “blueprint”
Leadership is a complicated beast, but I will try to break up the characteristics that you

must work on to use the pull system of leadership in the most effective way. Therefore

you must:

Induce inspiration: All great leaders inspire people to follow their ideals. Think of

world leaders as an example. Lenin was and still is an inspiration to many who follow

the socialist ideology, a branch of the original communist was even named after him,

namely Leninism. He was also the one to inspire people to make the final sacrifice

towards his ideas, which I find to be the ultimate success of a leader. Mahatma

Gandhi is another great example, he inspired a whole country to strive for

independence against a centuries-old oppressor, doing this through non-violent

means, according to what he believed in. This once again feeds back to where we

started. His sacrifice and actions made other people believe in his ideas. If you want

to become a leader you must always keep this in mind, you must make others follow

you, not force them and this should be done without bending your ideals to make

yourself appeal more.

Take part: No great leader has been able to stand back and watch while the people

who work under him did all the work, this generally makes someone a symbolical

figure rather than a leader. This goes hand-in-hand to the earlier misconceptions

that we discovered. A leader will make the lives of the people under him easier.
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Although this process isn’t noticed as easily as the work is done by the people under

him, it is still very impactful, organisation of logistics and works to maximise what

people get out of each hour worked is a thankless job. The main goal of a leader

should always be to forward his goal but closely as his secondary goal should always

be to make the lives of the people under him as easy and comfortable as possible.

Be humble: For me, before doing a bit of research for this article I would always

think of leaders as old kings of the middle ages, ruling from their throne room and

not conversing with the commoners. This is the main reason why feudalism fell.

Humans like being equal, this is very well researched and is seen in many countries.

A country with a lower GINI coefficient (A number 0–1 that measures equality of

income between the citizens of a country, the higher the number the more a country

is unequal) but lower overall GDP per capita had a higher rate of happiness than

countries where the opposite was true, higher GINI coefficient as well as higher GDP.

This is why a leader must be humble and work closely with his team. The further you

place yourself from the cogs that run your idea the less you’ll be respected.

Humanising yourself is the best way of resonating with the people under you.

By following these few bullet points and using a bit of common sense situational

awareness almost anyone who has ever had the potential to become a leader can elevate

themselves to becoming a great leader. Even people without the same potential could

learn to lead. A leader is always only as great as the team behind them, therefore making

sure you use your team in the most effective way must be your number one priority.

“Remember to lead by example, not by force, and
others will follow.” — Unknown
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