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Program Monitoring Quick Checks August

Program Quick Checks enable supervisors of program departments to actively
oversee their teams. This process ensures that supervisors consistently monitor
program quality, compliance, safety, and adherence to policies and safety
standards by staff.

Our supervisors and administrators conduct both scheduled and random
observations across all programs, locations, and facilities. They engage in
spontaneous and planned conversations with both adult and youth members,
hold group and individual supervision and training meetings, and review
program documentation to guarantee that safety standards are maintained at
all times.

By employing a variety of supervision methods, supervisors gain a more
comprehensive and accurate understanding of how safely programs are
operating, while staff are aware that they will be held accountable for their
actions.
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