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Marketing and Minor in Philosophy from
Kutztown University.

When he’s not selling residential homes
around the Main Line, you’ll see him with
his family at engagements and
sports car activities. He’s relentless
about winning...and achieving great
results is his reputation.

Insight. Strategy. Success.

follow on

484-880-2388

Kirk@KirkSimmon.com

www.KirkSimmon.com

https://www.youtube.com/@RealEstateKirk
https://www.instagram.com/kirksimmon/reels/?hl=en
https://twitter.com/kirksimmon
https://www.facebook.com/kirk.simmon.team/
tel:4848802388
mailto:kirk@kirksimmon.com
http://www.kirksimmon.com/


Table of
Contents

THE KEY TO SUCCESS - ORGANIZING
& DECLUTTERING 01

02

03

04

05

06

KEEPING THINGS CLEAN

SHOWCASING YOUR HOME'S BEST FEATURES

STAGING YOUR HOME TO APPEAL TO BUYERS

www.KirkSimmon.com

MANAGING SHOWINGS WITH A BUSY
HOUSEHOLD

READY TO SELL YOUR HOME WITH EASE

http://www.kirksimmon.com/


Start Early
The earlier you start decluttering, the easier it will be. Begin by sorting through items you
use every day and decide which ones can be packed up or put into storage. When you're
in the middle of your daily routine, decluttering doesn’t need to be an all-at-once project—
tackle one room or space at a time.

Room-by-Room Tips:
Living Room: This is often one of the first places buyers will see, so aim for minimal, stylish
furniture. Remove excess items like throw pillows, blankets, or knick-knacks. A simple, tidy
space will help buyers focus on the layout and size of the room.

Kitchen: Clear off countertops, leaving only essential items. Remove small appliances or
utensils that make the space feel cluttered. Buyers want to see the kitchen’s potential for
cooking and entertaining, not just the functionality of everyday items.

Bedrooms: The goal is to make bedrooms feel cozy but not cramped. Keep beds neatly
made and ensure there’s minimal furniture. This can be a great time to pack away personal
items, like family photos or collectibles.

Storage Solutions
Living in a home while selling it means you'll need to find creative ways to store your
everyday items. Invest in clear bins, boxes, and baskets to keep things organized and out
of sight. Use storage closets and under-bed containers, and don't be afraid to use a rented
storage unit to keep excess items.

Before you can make your home look its best, it’s crucial to declutter. A clean, organized home
makes it easier to maintain while creating a space that feels open and welcoming to potential
buyers. Here’s how to get started:



Staging your home doesn’t have to mean a full-on makeover; it’s about showcasing
the best features of the home while keeping it functional for your family.

MAXIMIZING NATURAL LIGHT:
Buyers love natural light. Clean windows and use light,
neutral-colored curtains to maximize the amount of light
coming in. During showings, open blinds and curtains
to make rooms feel airy and spacious. If you're showing
the home on a cloudy day, turn on lights to ensure the
space feels bright and welcoming.

TEMPORARY ADJUSTMENTS:
Even when living in the space, small adjustments can
make a big difference. Rearrange furniture to showcase
open space and improve the flow of each room.
Consider moving furniture away from walls, creating
cozy conversational areas, and even temporarily
removing a piece of furniture that may feel out of place.

LIVING AREAS:
The living room is the heart of the home. Create neutral
spaces with enough room for potential buyers to
envision themselves living there. Remove excessive
furniture and any items that may make the space feel
too personal or small. Less is more—leave the space
open so buyers can imagine different uses for it.



One of the most challenging aspects of living in a home while selling is keeping it
clean for showings. Here’s how to stay on top of the mess without letting it disrupt
your daily life.

TIPS FOR LAST-MINUTE SHOWINGS:
When time is tight, focus on the most impactful areas.
Wipe down surfaces in the kitchen and bathrooms, tidy
up visible clutter, and make sure the main living areas
are clean and inviting. A quick freshening up of the
space can go a long way in making a great impression
without requiring a lot of time.

OUT OF SIGHT, OUT OF MIND:
Keep your cleaning supplies and personal items out of
view during showings. Store them in cabinets, closets,
or your car, so potential buyers aren’t distracted by
everyday cleaning materials or clutter.

DAILY MAINTENANCE:
Create a cleaning schedule for your family. Set aside
10-15 minutes each morning to straighten up and tidy
the most important areas like the kitchen, living room,
and bathroom. This helps keep your home presentable
and ensures you don’t feel overwhelmed by the task.



Showing a home while living in it means juggling showings with daily family life. Here’s
how to manage:

LAST-MINUTE PREP TIP:
To keep your home neat and ready for showings, designate
a "drop zone" for everyday items like keys, mail, or bags.
This helps prevent clutter from accumulating and makes it
easier to quickly tidy up before a showing. Encourage your
family to use this area so you can keep the rest of the
house looking clean and organized.

LEAVING THE HOME:
During showings, it’s often best to leave the house, even for
a short time. If you have small children or pets, plan a quick
outing to a park, coffee shop, or local activity. This allows
potential buyers to tour the home without distractions, and it
also lets you keep up with your family’s daily routine.

FLEXIBLE SHOWINGS:
Be flexible with showing times. If you’re working with an
agent, coordinate times that fit around your family’s
schedule. Evening showings or weekend appointments
might be more convenient for families with children or pets.
Flexibility is key to accommodating potential buyers.



Every home has unique features that make it stand out. Whether it’s a spacious
backyard, updated kitchen, or charming architectural details, highlighting these
elements is key to attracting buyers. Make sure to clean and organize these
areas so they shine during showings. Focus on outdoor spaces, whether it's a
garden, patio, or simply the view, as these can be strong selling points. Buyers
often look for homes that offer both functionality and lifestyle, so be sure to
showcase what makes your home a great place to live.



READY TO SELL YOUR
HOME WITH EASE?

Selling your home while living in it is entirely possible with the right

strategies. By staying organized, staging thoughtfully, and maintaining a

clean, welcoming environment, you can showcase your property without

disrupting your daily life. As a Chester County expert, I'm here to guide you

through every step of the process to ensure your home stands out in

today’s market.
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