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Thank you for taking the time to review this guide to selling a home in Spring Oak. 

Spring Oak is a unique community in the Malvern area with approximately 223 homes built over
multiple phases during the past decade. The neighborhood offers a range of amenities that are
uncommon in many nearby communities, including a community pool, clubhouse, fitness room,
basketball court, tennis court, playgrounds, and walking trails. 

As both a Spring Oak resident and a real estate agent, I’ve had the opportunity to experience the
neighborhood from two perspectives — as a neighbor and as someone helping buyers and sellers
navigate the real estate market here. Over the years I’ve also represented a number of buyers and
sellers within the community, including during the early stages of the neighborhood’s development. 

That experience has provided a detailed understanding of the homes, the floorplans, and the types
of buyers who are specifically searching for Spring Oak. 

The purpose of this booklet is simple: to help Spring Oak homeowners understand what it takes to
successfully sell a home in this neighborhood. 

If you ever have questions about the neighborhood or the value of your home, I would be happy to
help. 

Kirk R. Simmon 
REALTOR® 
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KIRK R. SIMMON
Kirk R. Simmon has been helping buyers
and sellers navigate the Chester County
real estate market for more than 20 years,
representing clients in the purchase and
sale of over 600 homes throughout the
region.

Kirk is also a Spring Oak resident, giving
him a unique perspective on the
neighborhood both as a homeowner and as
a real estate professional. Over the years
he has represented multiple buyers and
sellers within the community, including
transactions during the early stages of the
neighborhood’s development.

That experience has provided a detailed
understanding of the homes, the floorplans,
and the buyers who are specifically
searching for Spring Oak.

Kirk is known for providing straightforward
guidance, strong market analysis, and clear
communication throughout the buying and
selling process. His approach focuses on
pricing strategy, presentation, and
negotiation to help clients achieve the best
possible outcome.



Recent Resale Data Transactions

Total Resale Transactions 14

Listed by Kirk R. Simmon 10

Listed by Other Agents 4

SPRING OAK 
RESALE ACTIVITY

As Spring Oak transitions from builder sales to resale transactions, experience within‌
the community becomes increasingly valuable. An agent who understands the‌
neighborhood's history, the floor plans, and the buyer profile is far better positioned‌
to price, market, and negotiate effectively on your behalf. 
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The Bottom Line 

Over 70‌% of Spring Oak resale‌
listings have been represented by‌
Kirk R. Simmon. 

That level of market participation is‌
not a coincidence — it reflects deep‌
neighborhood knowledge, trusted‌
relationships, and consistent results‌
that sellers rely on. 



WHO ACTUALLY SELLS
HOMES IN SPRING OAK

In many neighborhoods, listings are spread across dozens of agents. 

In Spring Oak, the resale market has largely been handled by one agent who‌
consistently works within the community. 

Representing the majority of resale listings in Spring Oak provides firsthand insight‌
into the homes, the buyers, and the strategies that lead to successful sales. 
Over the past several years, more Spring Oak homes have been listed by Kirk‌
Simmon than by all other agents combined. 

This level of market participation reflects familiarity with the homes, the pricing‌
trends, and the buyer demand within the neighborhood. 

Agents who consistently work in a community often develop direct relationships‌
with buyers actively searching for homes there — which can shorten timelines,‌
reduce friction, and strengthen negotiations on behalf of the seller. 

71% 29%

Kirk R. Simmon

Share of Spring Oak resale listings
represented by Kirk R. Simmon

All Other Agents

Combined market share of every
‌other agent in the neighborhood



BROKERAGE
COMPARISON

When sellers choose an agent, they often focus on the brokerage brand. 

In practice, buyers rarely choose a home because of the brokerage representing it.‌
Buyers choose the property itself and the price relative to the market. 

The data from Spring Oak shows that the majority of resale listings have been‌
represented by one agent who consistently works within the neighborhood. 
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SPRING OAK RESULTS

Selling a home successfully in Spring Oak requires an understanding of the‌
neighborhood, the buyer pool, and the pricing strategies that attract strong offers.‌
What matters most is having an agent who understands the neighborhood well enough‌
to price accurately and respond quickly to buyer demand. 

 Sale Price & Time On Market

Metric Kirk R. Simmon Other Agents

Avg. Sale Price vs List 98% 98%

Homes listed by Kirk Simmon sold on average 10 days faster ‌than‌
‌homes listed by other agents in‌ Spring Oak. 

Correct pricing from the beginning often reduces the need for price adjustments later and‌
helps attract stronger offers early in the marketing process. While sale prices remain‌
consistent across listings in the neighborhood, homes represented by Kirk Simmon have‌
sold on average 10 days faster than homes listed by other agents in Spring Oak. 

The difference often comes down to an agent’s familiarity with the neighborhood, pricing‌
strategy, and understanding of the buyers actively searching for homes in Spring Oak. 

Market Performance
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I’ve helped more than 600 families achieve a successful home
sale. My strategies, market knowledge, and negotiation
expertise work together to maximize your outcome. Here’s
what that means for you:

Targeted pricing and marketing strategies designed to
attract the right buyers and drive results
Skilled negotiation to protect your bottom line
Trusted market insight to spot opportunities others miss
Honest, transparent advice to guide confident decision-
making

Insight. Strategy. Success.

WHO YOU PARTNER
WITH MATTERS

Strategic Connections That Move You Forward

This isn’t just business—it’s personal. Your goals are my goals,
and I work relentlessly to help you achieve them.

Who you work with matters—and who they know matters too.
You’ll benefit from:

A trusted network of stagers, contractors, cleaners, and
vendors
Exposure through top-producing agent connections and
off-market channels
An advisor who anticipates what’s next — and moves
quickly when timing matters



PRICING A HOME IN
SPRING OAK

Pricing a home in Spring Oak requires careful analysis of recent comparable sales and an
accurate understanding of current buyer demand.

Generic market data drawn from broader Malvern or Chester County averages can lead
to mispricing — either leaving money on the table or sitting on the market too long.

Hyper-local data
‌from Spring Oak —‌

‌not just Malvern‌
‌broadly —‌

‌establishes pricing‌
‌that attracts serious‌

‌buyers while‌
‌maximizing the‌

‌seller's net proceeds.‌
‌Every street, every‌

‌floor plan, and every
‌upgrade package is‌
‌factored into the‌

‌analysis. 

Knowing what‌
‌motivates buyers‌

‌who specifically seek‌
‌out Spring Oak‌

‌allows the home to‌
‌connect emotionally‌
‌as well as logically.‌
‌Messaging, staging,‌

‌and presentation are‌
all calibrated around‌
‌who is most likely to‌
‌make a strong offer. 

Experience within‌
‌the neighborhood‌

‌clarifies which‌
‌improvements‌

‌genuinely add value‌
‌before listing and‌

‌which expenditures‌
‌deliver diminishing‌
‌returns. Not every‌
‌upgrade translates‌

‌equally —‌
‌neighborhood‌

‌context matters. 

Accurate Pricing‌
‌Strategy 

Understanding‌
‌Buyer Psychology 

Feature Valuation



STAGING CONSULTATION
Expert advice on furniture, layout, and presentation to
create an emotional connection with buyers.

PRE-SHOWING CLEANING SERVICE
A complimentary deep clean before showings begin—so
your home is spotless and show-ready.

PROFESSIONAL PHOTOGRAPHY
Only skilled photographers who know how to capture your
home’s best lighting, angles, and layout.

CINEMATIC VIDEO TOUR
A high-quality walk-through video to showcase the home’s
flow and features across social and search platforms.

MLS LISTING + SYNDICATION
Your home listed on the MLS and syndicated to top buyer
sites like Zillow, Realtor.com, and Redfin.

SOCIAL MEDIA ADVERTISING
Targeted Facebook and Instagram ads to reach active
buyers based on location, behavior, and intent.

LOCKBOX & SHOWING SETUP
Secure, flexible access for agents and buyers—plus showing
coordination that fits your schedule.

DEDICATED COMMUNICATION & ACCESS
I’m available when you need me—whether it’s a quick
update, a showing recap, or help making a big decision.

TRANSACTION COORDINATION
Full-time support managing paperwork, timelines, and
communication—so your sale stays on track.

WHAT’S INCLUDED WHEN
YOU LIST WITH ME



EXPERIENCE MATTERS
With over 20 years of experience and more than 600 homes sold throughout‌
Malvern and Chester County, Kirk R. Simmon brings a depth of local knowledge that‌
is difficult to replicate. 

The numbers speak clearly — and so do the clients. 

600+ 
Homes Sold 

20+ 
Years Experience 

71% 
Of Spring Oak‌

‌Resales 

“Kirk did an amazing job helping us with our home in
Spring Oak he is an expert in his field and knows the

Malvern area. We will use him to sell our home and
buy another one when we are ready.”

– Kathi-Lyn

"Kirk made buying and selling completely painless for
our family. He knew the area, handled every detail,
and made sure we had the right team in place. We’ve
worked with him multiple times—and even
recommended him to our parents."
– Doug



READY TO TALK STRATEGY
FOR YOUR SPRING OAK HOME?
If you're considering selling in Spring Oak, I’d be happy to prepare a
personalized pricing strategy for your home based on real neighborhood
data — not broad market averages.

Every Spring Oak home is unique, and a tailored approach can make a
measurable difference in final sale price and time on market.

KIRK R.  SIMMON

484-880-2388

Kirk@KirkSimmon.com

www.KirkSimmon.com
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