Abu Dhabi Commercial Bank Board of
Directors’ Report for 2025.”

As one of the UAE’s leading financial
institutions, ADCB navigated 2025 with clear
strategic direction and a strong commitment to
supporting national economic priorities. The
UAE continued to demonstrate resilience and
competitiveness, driven by forward-looking
policies, technological advancements and a
robust regulatory environment. Within this
context, ADCB maintained healthy business
momentum and continued expanding its
diversified business portfolio, strengthening
customer relationships and supporting economic
activity across key segments. In line with this
performance, the Bank recorded profit before tax
of AED 12.843 billion and net profit after tax of
AED 11.445 billion. Reflecting the Bank’s solid
capital position and disciplined execution, the
Board proposes a dividend of AED 0.63 per share
for shareholder approval.

The year marked a turning point in ADCB’s
long-term transformation as the Bank accelerated
its enterprise-wide adoption of artificial
intelligence. ADCB advanced a comprehensive
Al programme supported by strong governance
to ensure responsible and secure implementation
across the Group. The introduction of a Chief Al
Officer and dedicated Al governance forums
enabled the effective integration of Al into
decision-making, credit processes, customer
experience, compliance and core control
functions. Early use of Al platforms within
ADCB demonstrated measurable improvements
in efficiency, risk oversight and organisational
knowledge. The Board remains fully committed
to guiding this transformation to ensure that
innovation continues to strengthen resilience and
long-term performance.

To support its strategic agenda and regulatory
expectations for domestic systemically important
banks, ADCB successfully completed a rights
issue of up to 592 million shares valued at AED
6.1bn in 2025.
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The additional capital enhances the Bank’s
financial  strength, supports  sustainable
balance-sheet growth and provides capacity for
continued investment in innovation, digital
transformation and future expansion. Strong
shareholder participation reflected continued
confidence in the Bank’s governance, strategic
direction and long-term value creation.

During 2025, ADCB further strengthened its
governance frameworks, risk management and
internal controls. The Bank refreshed its risk
appetite  to  incorporate  strategic  and
people-related risks, completed its first
ICAAP-aligned climate-risk stress test and
continued to develop its operational resilience
and cybersecurity capabilities. ADCB also
advanced conduct governance, upgraded
third-party risk oversight and deployed
Al-enabled monitoring tools to enhance real-time
insights for management and the Board. The
Bank sustained its leadership across global ESG
benchmarks, underlining its commitment to
transparency, responsible banking and alignment
with national sustainability ambitions.

ADCB remained committed to developing
national talent and supporting the UAE’s
economic and social goals. In 2025, the Bank
exceeded Emiratisation requirements and was
recognised with the Nafis Diamond Award for
Exceptional Efforts in Emiratisation. Emiratis
continued to serve across critical functions,
supported by strengthened succession planning,
leadership development and ongoing investment
in organisational culture and employee
wellbeing.

On behalf of the Board of Directors, Executive
Management and all employees of ADCB, we
extend our deepest gratitude to His Highness
Sheikh Mohamed bin Zayed Al Nahyan, UAE
President and Ruler of Abu Dhabi; His Highness
Sheikh Mansour bin Zayed Al Nahyan, UAE
Vice President, Deputy Prime Minister,
Chairman of the Presidential Court, and
Chairman of the UAE Central Bank;
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and His Highness Sheikh Khaled bin Mohamed
bin Zayed Al Nahyan, Crown Prince of Abu
Dhabi and Chairman of the Abu Dhabi Executive
Council, for their visionary leadership and
unwavering support. We also express our sincere
appreciation to ADCB’s shareholders, customers,
regulators, and employees for their continued
trust and dedication. Their partnership and
confidence remain the cornerstone of the Bank’s
success.

Board of Directors

Abu Dhabi Commercial Bank PJSC
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