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This confidential presentation is provided to the recipient for exclusive review and is not intended for distribution or 

publication to persons other than authorized recipient. This presentation is for informational purposes only and is not 

intended to recommend any investment. Work has been done to align statements and information in this presentation to 

those presented in the Form C and its exhibits, so any information or comments made in this presentation that are different 

from those in the Form C and its exhibits should be ignored. See “Important Information" at the end of this presentation for 

additional details.

The information included herein is provided for illustrative purposes only to reflect Management’s beliefs regarding certain 

market dynamics based on its research and analysis. Although Management considers such beliefs reasonable they are 

based on criteria that are inherently subjective and rely on assumptions that may ultimately prove incorrect. The  

information included herein is subject to change, even materially, without notice and should not be construed as business, 

investment, tax, accounting or legal advice. Nothing herein should be construed to imply that any current or future business 

plans will be profitable or successful in executing on its business strategy. Nothing herein constitutes an offer to sell or 

solicitation of an offer to buy investment interests in any current or future securities being offered by the Company. See

“Important Information” at the end of this presentation for additional details.
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John Bonaccorso
Founder

Sold first tech company to Apple

WHO WE ARE

Launched the world’s first token-based 

marketplace before blockchain existed

Scaled Reality Digital into a global video 

distribution leader

Anticipated short-form video trends years 

before TikTok

Colleen Ferrary
COO

20+ years scaling operations across 

Fortune 100 and startups

Expert in driving growth through 

operational transformation and 

systems

Balances execution speed with 

strategic clarity and team alignment

Trusted operator for venture-backed

and founder-led business models

Christopher Weems
CTO

10 years at Meta building 

scalable, high-impact 

software systems

Engineered platforms 

connecting billions of users 

across global networks

Deep expertise in robust, 

user- first application 

development

Combines an innovation 

mindset with enterprise-grade 

engineering discipline

Paul Pita
CMO

Transformed ambitious startups 

into category-defining market 

leaders

20+ years of brand, marketing, 

and growth leadership 

experience

Expert in strategy, storytelling, 

and business performance 

alignment

Combines creative instinct with 

disciplined, data-driven 

execution

Experienced Team of Leaders Tech Startups, 

Business, Maritime Sales and Marketing, Logistics
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Introducing an Economy on the 

Water Starting with Food & Drinks

Boatside Delivery. Made Simple.

Investing with BoatBites gives you a unique, proven, and 

unparalleled opportunity to invest in the Amazon of the water.

Consumers already know HOW to Order food on land.

Now they can order on the WATER.
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Revenue Streams 2025 2026

Marinas $450,000 $2,250,000

Delivery Fees $1,182,450 $15,022,446

Membership Fees $852,882 $10,814,900

Vendor Listing Fees $243,000 $1,672,000

Charter Boat Sales $934,865 $6,891,171

Partnership Sponsors $500,500 $2,500,000

Ice $500,500 $12,545,000

Accessories $0 $2,100,000

Insurance $7,500 $550,000

Gross Revenue $4,671,697 $54,345,517

Multiple High-Margin 

Revenue Streams
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- $15 Paid to the driver

- $10 Paid to the marina

- $4 G/A
- $1.50 Marketing

$30.50

Per Delivery

Unit Economics – Per Delivery:

$75 Average national delivery 

fee

Gross Margin 

Per Delivery

BoatBites Delivery 40% Gross Margin
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Startup Cost Per Marina $5000 12 Full Months Year 2

Annual Platform Fee $1000 - 250 1350

Average Deliveries per 

Month * 6 months per 

Year average
500 500 500

Average Profit Per Delivery $59 $59 $59

Gross Profit Per Marina $29,500 $29,500 $29,500

Net Profit Per Marina $23,500 $5,875,000 $31,725,000

• Assumes the average of a marina in Florida and Michigan.

• Averaging only six months of operation.

• Twenty delivery days a month with only 30 deliveries a day

Marinas Profit Centers

$23,500/ Six Months a Year
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American Boaters

• 100 boating/year

• 300M+ boating trips each 

year

• Average boat trip 7.5 hours

• 95% of boats are 26 feet

• Avg. 7.5 people per 

boat

• 2.5 couples

• 2.5 families

Source: NMMA.org

How Big is the USA Market?

Region Days of Operation

Midwest 56 days

Northeast 55 days

South & West 52 days
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Opportunity Creation
for Brands Like Coca-Cola

Brand

Brand

Brand

Brand

BoatBites is the Only 

Platform Connecting 

Brands to All Boaters.
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Future-Proof, Scalable, 

and Built for Growth

• First-to-Market in Floating Commerce AI-Powered 

Predictive Delivery Custom Logistics for Waterways 

Exclusive Marina Partnerships

• Three-Sided Marketplace

• High-Margin Revenue Streams Low Overhead, High

Leverage

• Proven Product-Market Fit, Scalable Micro- 

Fulfillment Model, Strong Unit Economics
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G& A 

20%

Platform 
Growth1

5%
Consumer 

Boaters Go To 
Market
$ 50%

Go To 
Market 
Marinas 

15%

Additional Details of the Use of Funds and FAQs 

Can Be Found on Our Landing Page:

https://invest.boatbites.app/reg-cf
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Sustainable Operations Policies

• Eco-friendly packaging & complimentary trash haul-out

• Low-emission delivery vehicles & efficient vehicle routing

• Strict driver standards to protect marine environments

Sustainability Officer

• Minimizing environmental impact

• Environmental regulatory compliance

• Conservation education for employees

• Environmental monitoring, permits & recordkeeping

Sustainability: Doing Our Part
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John Bonaccorso CEO, Founder

Questions should be directed to the discussion board on the landing page.

C R U I S E I N T O T H E O P P O R T U N I T Y W I T H U S.



This presentation/marketing piece contains descriptions of past experiences and activities, of the Company and its 

Management. Not all of these will recur, and past performance is not indicative of future results. Not all past 

experiences and activities may be described, so the recipient should not rely on or believe that the entire history has 

been presented. This presentation is not to be read separately from the information available on the Company’s 

landing page. Work has been done to align statements and information in this presentation to those presented in the 

Form C and its exhibits, so any information or comments made in this presentation that are different from those in the 

Form C and its exhibits should be ignored.

This presentation/marketing piece contains forward-looking statements. These statements may include the words 

"believe", "expect", "anticipate", "intend", "plan", "estimate", "project", "will", "may", "targeting" and similar expressions 

as well as statements other than statements of historical facts including, without limitation, those regarding the 

financial position, business strategy, plans, targets and objectives of the management of [ ](the "Company") for future 

operations (including development plans and objectives). Such forward-looking statements involve known and 

unknown risks, uncertainties and other important factors which may affect the Company’s ability to implement and 

achieve the economic and monetary policies, budgetary plans, fiscal guidelines and other development benchmarks 

set out in such forward-looking statements and which may cause actual results, performance or achievements to be 

materially different from future results, performance or achievements expressed or implied by such forward-looking 

statements. Such forward-looking statements are based on numerous assumptions regarding the Company's present 

and future policies and plans and the environment in which the Company will operate in the future. Furthermore, 

certain forward-looking statements are based on assumptions or future events which may not prove to be accurate, 

and no reliance whatsoever should be placed on any forward-looking statements in this presentation. The forward- 

looking statements in this marketing piece speak only as of the date of the Company’s presentation of such and the 

Company expressly disclaims to the fullest extent permitted by law any obligation or undertaking to disseminate any 

updates or revisions to any forward-looking statements contained herein to reflect any change in expectations with 

regard thereto or any change in events, conditions or circumstances on which any such statements are based.
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