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TROCAMOTER

And a specific niche has

Great opportunities

No niche, segment-specific marketplace
with the seller's own store in them

a.) Adverfiéing on a generalist
mMarketplace is unsafe

Difficulties of finding only products for
¥ vehicles in general




 Marketplace web platform
iIntegrated with API
 APP: Responsive website
 B2C: Retall
* Brazil (by geolocation)

Find everything
for vehicles in
one place!
E-commerce(Neo)
X
Marketplace (YES)



How Trocamotor

Earn money:

( [ ] [ ]

Commission:
(0)

c=8:99% y

Sales and service focused on
vehicles in general

~

Search for vehicle products
and services in general

B2C

TROCAMOTOR

Final consumer and

i Sellers
purchasing companies We receive an 8.9% E-commerces, Distributors and
commission rate per MaRUGEetia:

sale

fAverage ticket
R$ 300

s -7

TROCAMOTER

Trocamotor

advertising
Paid ads and

disclosures for platform
and social networks

Trocamotor loan
We received 0.5% of the
amount lent by
Trocamotor
(partnership/future
white label).
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The market o D 1¢ )

Online
shopping IS
huge

{— T ,
= rlﬁﬁﬁﬁm
&“Hﬁ%’"ﬂ With our current structure, today with 85 sellers, we
\REREEE seek to reach 500 sellers in October 2025 and

. S W — — —— — — — ——

reach the sales goal of R$ 1.5 million with the sale
U of accessories and equipment in 2025

¢
/|
L

ource: Ebanx: BeyondBordersStudy, Statista, NEW AUTOMOTIVE RETAIL, 42nd edition of webshoppers


https://novovarejoautomotivo.com.br/setor-automotivo-pode-registrar-avanco-de-12-em-2022-no-brasil/#:~:text=com%20n%C3%BAmeros%20positivos.-,At%C3%A9%20novembro%20de%202021%2C%20o%20faturamento%20teve%20alta%20de%2025,%C3%A9%20de%209%2C5%25.

TROCAMOTER

But w.e have
Major
differentials

) 5

Concentration of vehicle Ease of finding Trocamotor security Referral and
accessories in one products and services brokerage representation program
location

= @ -0 @)

= A@D py
Fast and intuitive Ease of integration for Focus on small and medium- Speed to Supply Equipment
platform management systems sized businesses and the end and Accessories for Vehicles

consumer




Our Competitors

mercado
livre

Magalu

O'X

Canald:Peca /
COMPRA E VENDA DE PEGAS




TROCAMOTER

We have

Differentials, but
How Does It Work?

5

Virtual - ets Integration/
St Intermediation Partnerships

Concentration

Open Innovation (Strategy: Partnerships)

SELLER TROCAMOTOR
BUYER (partners
(platform) Integrates (seller center) Integrates>n




TROCAMOTOR

Road Map

TROCAMOTOR

August 2025 ‘ January 2026

|
Approval of Integrator Partners | Cataloguing Manufacturers &
(ERP’'s, Hubs, Platforms) I Representatives Program

June 2025 October 2025 March 2026

New Seller Center with

integrations ‘

Approval of Buyer Partners Marketing & Customer

Data Platform



TROCAMOTER

The geniuses behind

From Trocamotor

Barbara Mathys
Marketing Our team is made up
Assistant of people in the
following sectors:

e Marketing, Commercial,
Fernanda Galdino Desigh, Human Resources and

Sales Assistant, PHD the IT team

Founding Partner and Chief
Executive Officer

Graduated in economics
in New York. EMBA at
Quantic - Dec 2024

AR & SaE e f E



TROCAMOTER

Our main

Results so far:
Partnerships +

o Registered sellers o National Sales

on the platform Consultants
Trocamotor channel on GCoogle Impressions and

: Youtube c 500 Organic Clicks

Trocamotor was selected to present at the fair

1000

Subscriptions to the

5840

2500

Followers on the Trocamotor
profile on Instagram



TROCAMOTER

(integration, partnerships and

Information Technology
i
¢/ improvements)

RS 700 k (hr‘eai :1';::;2 ignvestment)

- Operational
coil | (reinforce investment)

'IO%

(equity)




Thiago Hornos

[ Founding Partner and Chief
| Executive Officer
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