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RESPONSIBILITIES 
 
 
 
 

Authorisation of Payments 

Payment 

YES 
Operating 
Expense 

 

NO 

within 
Budget 

 

NO 

$5,000 or 
less 

YES 

NO 

NO 

Any two of State/Regional – 
Treasurer. Chairperson or 
Secretary can approve the 

payment 

Refer the payment to the COO 
and National Treasurer for 

approval and payment.  Include 
State/Regional minutes of 
meeting agreeing to the 

expenditure. 

NO 
weekend 
KO up to 

$20k 

weekend 
KI up to 

$10k 


